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Purpose of the Moderator Role

The Game Day Moderator exists to:

• Promote a safe and respectful environment for athletes, coaches, officials, and spectators
• Monitor spectator behaviour at home and away games
• Intervene early to prevent escalation
• Document incidents through the SIR (Spectator Incident Report) process
• Serve as a neutral representative of Surge Basketball

*Moderators are culture leaders. Their role is preventative first, corrective when necessary.


Core Expectations

Moderators are expected to:

• Remain calm, neutral, and professional at all times
• Model composure and respectful communication
• Avoid emotional or confrontational exchanges
• Address behaviour (not attack individuals personally)
• Follow processes (not personal opinion)
*Moderators are accountability liaisons, not disciplinarians.


What to Monitor

The following are some examples of behaviours to watch for. The list is not exhaustive:

• Coaching from the stands
• Addressing or arguing with officials
• Disrespectful language or gestures
• Escalating tone or emotional outbursts
• Spectator involvement/reactions after officiant decisions
• Any behaviour that violates Basketball New Brunswick’s Code of Conduct


Intervention Protocol

Step 1 – Quiet Reminder
· Provide a calm reminder of expectations/avoid debate.

Step 2 – Clear Warning
· Advise that continued negative behaviour will be documented/reported.

Step 3 – Formal Intervention
· Advise that the incident will be documented and the spectator will be removed if the behaviour continues further. 

Step 4 – Removal 
· The individual(s) involved in the incident will be asked to leave the premises. Should they refuse – officials will be advised and play will stop until compliance is reached. 

*Note - If the behaviour of the spectator is significant/severe, a moderator can jump directly to formal intervention/removal. Immediately notify the team coach/manager or another official onsite if behaviour escalates.


SIR Reporting Guidelines

A SIR must be completed when Step three (3) is reached, a spectator is removed from the game, or language/behaviour violates BNB or Surge Basketball’s Code of Conduct.

SIR reports must include:
• Date, time, and location
• Name of spectator and relationship to athlete
• Team involved
• Detailed factual description of incident
• Any immediate actions taken

*Note - Reports must remain factual and objective and describe the behaviour observed (For example – spectator yelled ‘That’s a terrible call” repeatedly and stood up pointing/gesturing at the referee vs Spectator was completely out of control)


Post-Game Process

SIR reports need to be submitted to Surge leadership (Boys or Girls Division Director) within 24 hours of the incident in question. 

It is imperative that confidentiality of all participants involved is maintained. 

Surge Leadership will be responsible for any required follow up. 
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