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Checklist for Creating a Successful Tournament

A well-planned tournament is a lot of work; however it creates a positive experience for players, coaches, officials and spectators. Strong preparation and clear communication are keys to a smooth and memorable event. Use the following guide as a checklist to help you plan, organize and execute a successful Tournament! Please reach out to our girls or boys division directors if you have any questions or require more guidance. 

· Pick your Tournament dates
· Reach out to the Operation team to find/reserve a gym - make sure to reserve your gym early!
· Determine registration cost (do you want to use it as a fundraiser or break even) 
· Design and print tournament flyers / Promote the event 
· Develop a sponsorship request letter asking for support/donations (i.e. free printing, items for player of the game awards, banners etc.)
· Order medals/banner etc. for the tournament winners
· Make and distribute the tournament schedule
· Contact the referee assignor to book referees
· Make a score sheet/shot clock schedule
· Make a hall monitor schedule 
· Secure a clock and print score sheets
· Secure a speaker for music
· Print tournament brochure and POG/Hustler certificates
· Purchase items for the canteen/make a canteen schedule	
· Select game day moderators to be present at all games
· Send BNB rules for your age category to all coaches and managers of attending teams  in advance
· Learn the rules of your facility and communicate these to your team/attending teams
· Have ice and a first aid kit available for emergencies
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Hosting Games — Important Respons
& Teams

When your tearn s hosting a game, there aro a fow responsibilies that go beyond
booking the gym and confirming offials. To keep things running smoathly, hosis should
designate a Host Managar (or on-site convenor) who is present throughout the game.
“This could be Team Manager, Member group representative, or Coach(as a last resort).
Host managors mustinroduce themsolves to oficials and both toam coaching stafs
befors games begin

ies for Member Groups

Role of the Host Manager
B familar with the BNB Code of Conduct and BNB Event Discipline Procedure
« Have access to the facilty's Emergency Action Plan

+ Bo available during the game 1o respond to emergencies or spactalor ssues

Our shared goal s 10 create a safe and welcoming environment for everyons at the gym
— players, coaches, offcals, minor offcials, and spectators

Who Handles What?

Official
Offcals havo the authorty o addross coach and player behaviour during tho gamo. This.
can be handied nformaly (conversation, warning) or formaly (technical fous, efections).

Host Managers
Host Managors address spaciator and parent bohaviour, especially verbal abuso toward
offcials, minor offcials, players, or coaches. They may interveno informally, issue
warmings, o require a spectator o leave. If abuse is directed at an offcal, the official
may stop the game unti the Host Manager removes the individual.

After an Ejection or Incident
«Ifan offiialejects a player or coach of requests the ejection of a spectator: a report
goes o the assignor, then to BNB,

+Ifa Host Manager ejects a speciator or wilnesses a Code of Conduct vioation: they
must complete the BN Incident Reporing Form.

If Someone Won't Leave or Behaviour Escalates
St0p tha game unt they comply. Do not attorpt physical removal or confrontation. I
safoty becoms a concern, call local polce or RCMP. This may aiso ba used when
someone rofuses (o leave.
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