SURGE BASKETBALL ADVISORY BOARD – TERMS OF REFERENCE
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1. Policy Purpose
The purpose of this policy is to define the role, authority, composition, and operating framework of the Surge Basketball Advisory Board (“the Board”). This policy ensures clear governance, accountability, and oversight in support of Surge Basketball’s mission and values.

2. Scope
This policy applies to all members of the Surge Basketball Advisory Board and governs the Board’s responsibilities, decision-making authority, and conduct.

3. Advisory Authority
The Board derives its advisory authority from Surge Basketball owner Tony Battilana. The Board is responsible for advising the owner and operational leadership on the affairs of Surge Basketball; acting at all times in the best interests of the organization and its athletes. 

4. Board Responsibilities
The Advisory Board exists to provide strategic guidance, governance support, and community perspective to the Surge Basketball program. The Board supports the continued growth, integrity, and athlete-focused development of Surge Basketball by helping strengthen policies, culture, and organizational standards while maintaining alignment with Surge’s core values.

The Board acts in an advisory capacity only and supports the long-term vision of Surge Basketball as a high-quality development program for youth athletes. The board does not possess ownership authority and the owner/founder retains control over all ownership and financial maters. 

The Board does NOT have authority over:
• Financial management, budgeting or financial oversite of any kind
• Operational decisions related to team selection or coaching
• Employment decisions
• Legal or contractual commitments
• Ownership decisions

The Advisory Board may provide advice and guidance in areas including:
• Organizational governance and structure
• Policy development and implementation
• Athlete development philosophy and standards
• Program culture and conduct expectations
• Conflict and Discipline resolution/imposed sanctions
• Community engagement and organizational reputation
• Strategic planning and program growth

5. Board Composition
The Board will consist of the following positions:
- President
- Vice President
- Secretary
- Directors at Large (2-3)

The Advisory Board will consist of individuals who demonstrate:
• Commitment to positive youth sport
• Strong character and community leadership
• Relevant experience in sport, governance, education, policy or community leadership
• Alignment with the values and mission of Surge Basketball

Board members may include parents, community members, or individuals with relevant expertise who support the development and success of the program.

Members are initially appointed by Surge Operational leadership. Future membership may include a process for community nomination or election, as determined by the organization.

6. Meetings and Decision-Making
The Advisory Board will meet periodically throughout the year, typically 2–3 times annually, or as needed.

Meetings may be called to review program policies, discuss governance matters, provide input on organizational initiatives, address discipline matters and to support the continued growth and success of Surge Basketball. Advisory decisions will be made by majority vote. In the event of a tie, Surge owner Tony Battilana will hold the deciding vote. 

7. Term of Office
Advisory Board members will typically serve two‑year terms, with the possibility of renewal. Terms may be staggered where possible to maintain continuity and organizational stability.

8. Conflict of Interest
Board members must disclose any real or perceived conflicts of interest and refrain from advising on matters where a real or perceived conflict exists - including matters involving a board member’s child or team.

9. Confidentiality
Board members shall maintain confidentiality regarding all sensitive or confidential information.

10. Compliant and Discipline Policy
The Board is responsible for oversight of all discipline and incident matters within Surge Basketball. The founder/owner will only have a vote on discipline sanctions in the event of a tie. 

a) All incidents shall be documented using the Spectator Incident Report (SIR)
b) SIR reports shall be reviewed by designated operational leadership and escalated to the board when incidents involved serious misconduct, repeated behaviour, safety concerns, or potential reporting to Basketball New Brunswick. 
c) The Board shall ensure incidents are addressed in a fair, timely and impartial manner, in accordance with the Complaints and Discipline Policy.
d) The Board will monitor incident trends and will enact policy updates, education initiatives or organization changes as needed to reduce future risk. 


11. Policy Review
This policy shall be reviewed by the Board every two years and amended as required.

12. Code of Conduct
Advisory Board members are expected to model the standards and values of Surge Basketball and support the organization’s commitment to positive sport culture.

Members will conduct themselves with professionalism, respect, and integrity and support the program’s expectations for athletes, coaches, and families.

13. Commitment to Positive Sport
The advisory board is committed to building a culture where:
• Athletes are supported and developed
• Respect for teammates, officials, and opponents is expected
• Character development is valued alongside performance

14. Policy Approval
Approved by: Surge Basketball Advisory Board (August of 2026)
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